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1. Summary  
 
1.1 This report sets out a proposed work programme for the Police and Crime Committee. 
 
 

2. Recommendation 

 

2.1 That the Committee approves its updated work programme, as set out at paragraph 4.1 

of this report. 
 
 

3. Background  
 
3.1 The Committee’s work programme is intended to enable the Committee to effectively fulfil its 

roles of holding the Mayor’s Office for Policing and Crime (MOPAC) to account and investigating 

issues of importance to policing and crime reduction in London.  The Committee’s work involves a 

range of activities, including formal meetings with MOPAC, the Metropolitan Police Service (the 

MPS) and other stakeholders, site visits, written consultations and roundtable meetings.   

3.2 The Committee will usually meet twice a month.  One of the monthly meetings is normally used 

to hold a question and answer session with the Deputy Mayor for Policing and Crime. The 

Commissioner of the Metropolitan Police Service (MPS) has been invited to these meetings.  The 

Committee will primarily use question and answer (Q&A) meetings to investigate topical issues 

and review MPS performance, including consideration of MOPAC’s approach to holding the MPS 

to account.  

3.3 The Committee’s other monthly meeting is used to consider a particular topic or aspect of 

policing and crime in greater detail. These investigations will be conducted either by the full 

Committee or working groups.  Working groups will have delegated authority to prepare reports 

on the Committee’s behalf in consultation with group leads. Final reports will be approved and 

published by the full Committee. Where possible, working groups will make use of the dates 

scheduled for the Committee’s ‘thematic’ meetings. 

 

 



        

4. Issues for Consideration  
 

4.1 The work programme has been designed to proactively examine issues of interest but also allows 

for flexibility to respond to topical issues and for the Committee to react to MOPAC’s work 

programme.  Topics will be added to the timetable for Q&A meetings as they arise.  The 

Committee’s work programme currently includes:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.2 The Committee continues its investigation into online crime in London. The Online Crime Working 

Group will hold its second meeting on 27 November 2014.  The Working Group will report its 

findings to the Police and Crime Committee which may then make recommendations to MOPAC 

and/or the MPS. 

4.3 In December, the Committee will follow up on its July 2014 report into safeguarding, Keeping 

London’s children safe The Met’s role in safeguarding children.1 The Committee will also examine 

the lessons that can be learned from failures in tackling child sexual exploitation in Rotherham. 

4.4 At its meeting on 9 October 2014, the Police and Crime Committee agreed to delegate authority 

to the Chair in consultation with the Group Lead members, to agree the terms of reference and 

scoping for the Committee’s investigation into Youth Re-offending and Rehabilitation.  The Chair 

has undertaken consultation and a report on the action the Chair has taken under delegated 

authority is attached at Agenda Item 5.  It is anticipated that the Committee will commence its 

investigation on youth rehabilitation in January 2015. A key part of Time for Action – the Mayor’s 

vision for tackling youth violence – was Project Daedalus, which completed in 2012. Project 

Daedalus was an intensive brokerage service providing support to young people in Feltham Young 

Offenders Institution. An evaluation report found the project led to a reduction in reoffending 

compared to the national average and a legacy brokerage project with £3.5 million of European 

Social Fund match funding for three years was announced in 2012. The Committee will seek to 

understand how the learning from Project Daedalus has been applied to subsequent projects and 

how approaches to tackling youth reoffending have evolved to address current challenges. 
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 Keeping London’s children safe The Met’s role in safeguarding children, London Assembly Police and Crime Committee, July 

2014 

November  Thursday 13 November  

Q&A meeting 

Thursday 27 November 

Online Crime Working Group 

December Thursday 4 December 

Thematic meeting – 
Safeguarding  

Thursday 18 December 

Q&A meeting 

January Thursday 8 January 2015 

Thematic meeting – Youth 
rehabilitation 

Thursday 29 January 2015 

Q&A meeting 

February Thursday 12 February  

Thematic meeting – Youth 
rehabilitation 

Thursday 26 February 

Q&A meeting 

March Thursday 12 March 

Thematic meeting – Probation 

Thursday 26 March 

Q&A meeting 

http://www.london.gov.uk/sites/default/files/Keeping%20London's%20children%20safe.pdf


        

4.5 At its meeting on 4 September 2014, the Committee published a monitoring report. This provided 

an update on the progress against the Mayor’s policing and crime objectives as set out in his 

Police and Crime Plan 2013-2016, as well as performance in a range of other areas of importance 

to Londoners. It was agreed that this report will be produced on a bi-annual basis: once following 

the end of the financial year, and again mid-way through the year. The most current monitoring 

information can be found on the Committee’s webpage.2  

 
 
5. Legal Implications 
 

5.1 The Committee has the power to do what is recommended in this report. 

 

 

6. Financial Implications 
 

6.1 There are no financial implications to the GLA arising from this report. 

 
 
List of appendices to this report:  There are none. 
 
 

Local Government (Access to Information) Act 1985  
List of Background Papers: There are none. 
 

Contact Officer: Becky Short, Scrutiny Manager 
Telephone: 020 7983 4760 
E-mail: becky.short@london.gov.uk   
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